








1916

I've just outlined a bundle of things to do. Many will cost a lot of money, and require some
reductions in modernization programs. But let me reiterate: Every penny that we spend to maintain military
quality of life is an investment in the readiness of the force.

There are also ways to protect morale that don't involve outlays, such as treating our people fairly.
Fairness means fighting discrimination and ensuring equal opportunity. It means lifting barriers to service
and promotion that have been denied to women. It means seeing that people get an adequate opportunity to
advance, to be promoted. Fairness also means helping our people make a smooth transition to civilian life
when they retire or leave the service

Protecting morale also means making sure we keep a reasonable personnel tempo so that service
members can see their families more than occasionally. We owe it to our people to find a balance between
the rigorous demands of training and operations, and the time they can spend at home. But the pressures on
the budget, and the pressures created by the mission needs of the country, all move us in the opposite
direction.

We've asked a lot of our people to meet higher personnel tempos because we have smaller forces
while the number of missions seems to have increased. We need to take steps to make sure we don't stretch
our forces too thin. So we are looking very, very hard at the requests that come in for the use of military
forces, and weighing them critically. My pledge is to do everything I can to stay within the standards we
set for the length of deployments.

I cannot overemphasize how important it is to treat our people right. A military is only as good as
its people. Right now our people are enormously impressive-- sharp, professional, and highly respected
wherever they go. They wear their uniforms with great pride. Treating them right is crucial to ensuring that
America continues to have a ready, highly effective force.

And we owe it to them. After all, these are the men and women who, when the call comes, say,
“Send me."

Thank you very much.
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